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A Case Study on Third-party succession in SMEs

Abstract

The purpose of this paper is to clarify current status and issues on third-party succession in
Japanese SMEs through a case study of Company A which carried out third party succession. The

conclusion of this paper is following two points.

(1) Five differences between previous studies and this study

(D predecessor had no intention to select his children as successor from the very first.

(@ selection of successor was at the mercy of predecessor, and the deciding factor of selection was
chemistry between predecessor and successor.

(® for predecessor, it was necessary for successors to be of practical experience and capability of
managing his company.

@ successor himself also thought like that the critical factor for success of third-party succession was
predecessor's will.

(® there was no priority of importance between ownership transfer and management transfer even in

a case of third-party succession.

(2) Two new findings
(D the necessity of preparation period, and management continuity in before and after succession.
(2 the importance of work experience within the company after succession for improving managerial

ability of successor.

Keyword : @ SMEs (Small and medium - sized enterprises), @ Third-party succession,

(® Ownership transfer, @ Management transfer
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