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A Study on CSR and Business Succession of SMEs:

An Essay on Relations between CSR and Business Succession
Focused on Local Communities
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Abstract

In this article, we consider the relationship between CSR (corporate social responsibility) and
business succession of small and medium-sized enterprises (SMEs) based on “legitimacy” as a key
concept. As a conclusion, we construct a trial framework of relationship between CSR and business
succession, and present future research tasks. We, first, sort out purpose of SMEs, concept of
legitimacy and CSR of SMEs, then, examine some case studies of corporate conducts of companies in
disaster areas (CDAs) under the Great East Japan Earthquake (GEJE).

The ultimate purpose of SMEs which are also family business is to become going concern through
business succession to posterity, and the legitimacy is required for this process. Because the legal
legitimacy based on ownership only cannot establish sufficient legitimacy. The approval and trust
from stakeholders, especially local community, is necessary for smooth business succession and going
concern of SMEs. It is necessary that SMEs obtain social legitimacy in addition to legal one.

To obtain social legitimacy, SMEs practice CSR for local community whose CSR is characterized as
“Implicit CSR” conducted by managers’ value and leadership. The efforts of CDAs under GEJE were
to carry out CSR for maintenance of local community at the sacrifice of their corporate resources.
These activities were the efforts that were carried out through businesses themselves of CDAs to
meet implicit expectations from local community. Through these CSR activities, CDAs can obtain
social legitimacy which becomes basis of their businesses forward going concern. For that reason, we
conclude that CSR, business succession and legitimacy of SMEs are related mutually. Finally, we can
take future research tasks in the following, a) how social legitimacy is realized that is given from local
community, b) how the managers of SMEs succeed to socially responsible leadership to their

SUCCEeSSOrs.

Keywords : CSR (DS WEAT), FEAME, M40, RHOARKEK, d/hisg
CSR (corporate social responsibility), business succession, legitimacy, the Great East

Japan Earthquake, SMEs (small and medium-sized enterprises)
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