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Abstract

Focusing the ownership succession of family business, this research theoretically analyzes the intra-
and extra- family successions. Despite its importance, magnitude of the ownership transfer to the
extra- family has been left unfocused in the family business research, while it has been an emerging
type of the succession in the western hemisphere, and Japan is no exception. Literature reveals that
European Commission, and especially France, has shifted to support extra- family successions as a
means to ease succession as an overall economic policy to substantiate strong EC economy.

The paper argues that extra- family ownership transfer means, by definition, the deterioration of
family business into non-family business. It, in the long run, loses the familiness, which is the
fundamental source of the family business’s strength both in the financial performance and its
longevity. Extra-family successions may outperform those family firms experienced intra-family
succession, but survival is higher among intra-family succession. It also loses the unique strength of
family firms to pursue non-financial performance such as reputation, long-term relationship with the
various stakeholders, which benefit the surrounding community and the overall economy in the long run.

Addressing the factors to hamper intra-family successions, the paper emphasizes the importance of
introducing measures to support and encourage them instead of easing extra- family succession. Such
measures include; establishing basic law on family business as the first step to officially recognizing
the importance of the family business and setting up overall policy to support smooth growth of the
family business over generations, cultivating overall social consensus to highly value the family
business and intra-family successions, accelerating researches on the relevant subjects in the multi-
disciplinary manner, and introducing various measures to encourage the sustainable growth of the
family business through intra-family successions, with major emphasis on the personal and inter-
personal aspects.

The paper identifies several implications, both academic and practical, before arriving at the

conclusion.
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