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Case Study of a Long-established Restaurant Company

-The Philosophy and Crisis Response of Kazuo Satsuma,
President of Mimiu Co.

Katsuyuki Kamei

Kansai University

Abstract

This research note is based on an interview conducted on September 16, 2020 with Kazuo Satsuma,
President of Mimiu Corporation, a long-established restaurant company. How are the children of long-
established companies educated? How is the business succession of a long-established company
carried out? How should the relationship with the predecessor be? How should the business be passed
on to the next generation? How have they overcome the crisis? How are you responding to the
current crisis of the Corona disaster? How are you making decisions in the face of the crisis? These
questions are answered by Kazuo Satsuma based on his unique philosophy. This research note shows
that his unique way of thinking as a manager is woven into the foundation of his response to various
crises, from his training period to the time of business succession, after becoming president, and up to

the current Corona disaster.

Keywords: long-established restaurants, business training, business succession, health,

parent-child relationship, crisis management
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